
Thinking about developing a collaborative partnership?   

Here are some things to consider. 
 

1. What is your goal with the partnership?  What do you want to accomplish? (Not sure or just 

want inspiration from what others have done?  Check out Edutopia’s Resources for Building 

Community Partnerships page.) 

 

 

 

 

 

 

2. To what extent do you want the relationship you develop to drive the work you ultimately do 

together versus coming into the relationship with a set agenda? In other words, how much do 

you want the outcome to be emergent vs. pre-determined?  This will influence how you 

approach potential partners and what you ask of them. 

a. Are you looking for a long-term relationship or a one-time interaction?  Something in 

between? 

b. How much time to you have to dedicate to the partnership? 

c. How much are you seeking to grow professionally from the partnership? 

 

 

 

 

 

 

3. What kinds of skills and resources do you think you need access to? 

 
 

 

 

 

 

4. Are you seeking an internal partner and/or an external one? Both? 
 

 

5. Who else within your institution might be interested in getting involved?   

 

 

 

 

 

6. Who else NEEDS to be involved for your partnership to be successful? 
 

 

 

 

 

7. Whom might you approach externally to work with you?  Consider a broad range of possible 

partners (business, non-profits, government, community groups, individuals, other schools, 

etc.)   



8. What benefits can you offer in return to your potential partners?  How can you help meet 

some of their needs? 

 

 

 

 

 

 

 

 

9. There are lots of different kinds of working relationships that you can develop both 

within and beyond the walls of your institution that can enrich your 

classroom.  Which type(s) of relationship are you most interested in developing?  Is a 

collaborative partnership the right relationship to seek out given your goal? 

 

 

For more great resources to help guide you in building a partnership, check out: 

 Resources for Building Community Partnerships (in Edutopia)  

 Developing Effective Partnerships to Support Local Education (Annenburg 

Institute for School Reform, Brown University) 

 The Importance of Educational Partnerships 

 Networking: These relationships reflect a minimal level of trust, limited time availability 

and a reluctance to share turf. Networking involves exchanging information and ideas. It 

excludes working together on any activity or toward any goal beyond sharing 

information. 
 

 Communicating: Individuals share information and perspectives as they converse and 

talk through formal channels such as newsletters, letters, press releases, updates, etc. 

Little happens beyond the sharing of information through these formal mechanisms. 
 

 Coordination: Coordination involves synchronizing operations or activities in order to 

make services more accessible and less redundant. Coordination requires more trust 

than networking and greater time commitments from people, especially time for 

meetings and completing assessments and paperwork. It does not, however, require 

resource sharing and, all in all, involves integrating separate or independent operations. 

In some instances formal contracts are created (or memorandums of understanding) that 

serve as another level of cooperative relationship, one involving contracting. 
 

 Cooperation: Cooperation entails a much higher level of commitment and trust. It 

involves sharing. Resources, knowledge, staff, physical property; clients, money and 

reputation are just some of the resources organizations may share when they are 

cooperating. 
 

 Collaboration: Collaboration develops when entities recognize that none can succeed 

without the others. Each has special expertise or unique capabilities that the others 

need. It is characterized by trust, norms of give-and-take, shared responsibilities, 

consensus-building and conflict resolution mechanisms, shared power and authority and 

shared information and decision-making systems. 

 

http://www.edutopia.org/article/community-business-partnerships-resources
http://www.communityschools.org/assets/1/AssetManager/Partnerships_LocalEd.pdf
http://www.sagepub.com/sites/default/files/upm-binaries/33868_Chapter1.pdf

